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AGENDA 
The Parish of St. Nicholas, Torbay 

Annual Congregational Meeting: 2024 Year 

March 9th, 2025 

1.0 Welcome             

 

2.0 Agenda review 

 

3.0 Minutes of last Annual General Meeting   p.3 

 

4.0 Business Arising: 

  4.1 

  4.2 

 

5.0 Reports 

  5.1 Rector’s Report     p.  9  

  5.2 Statistical Report    p.11 

    

  5.3 Financial Reports 

     a. Diocesan Finances: Budget 2025 p.12 

     b. Status of Giving's   p.15 

     C. ACW     p.16 

     D. Altar Guild    p.17 

     c. Parish Financial Statement 2024 p.18 

     d. Parish Budget 2025   p.25 

 

   5.4 Nominating Report 

      

6.0 New Business 

  6.1  

  6.2  

 

7.0 Date of next Vestry Meeting 

  -March 24
th
 @ 7:30 p.m. 

 

8.0 Closing Prayer 

NOTES:  
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Priest-in-Charge AGM Report 2024 
Greetings,  
Thank you for being apart of the Annual General Meeting for the 2024 year. This past year was an exciting 
year. I would like to review several key parts of our life together as a Church family. 
  
Partnership 
Our partnership with Holy innocents’ Anglican Church, Paradise (HIAC) is working well. We share ministry 
and resources.  Throughout the year we have shared clergy, both priests and deacons, in 2024 we shared a 
treasurer. Christine Cull of HIAC is now serving as treasurer of both SNAC and HIAC. This partnership has 
now entered its 3rd year. HIAC and SNAC had shared gathering at St. Nicholas to celebrate the ordination 
of Rev. Tracy Sullivan as she celebrated her first Holy Eucharist, with a fellowship lunch after wards. Rev. 
Tracy’s Ordination took place at The Cathedral of St. John the Baptist on June 11. SNAC was invited to at-
tend St. Patrick’s Fellowship Event at HIAC, Saturday, March 16. 
  
Worship 
Even with partnership with HIAC worship is every Sunday at 11:00 a.m. without interruption. Rev. Tracy and 
I are on a Sunday-by-Sunday rotation schedule. At times we have included other clergy, Rev. Ken Penney 
and as well as bringing in outside clergy, i.e. Fr John Courage this past summer. We have also shared a 
Lay Reader and musicians in past.  
 
One word to describe worship is Liturgy, a Greek word meaning ‘the work of the people.’   
Our worship here at SNAC is ‘the work of the people.’ It is supported by many people: readers, Eucharistic 
Assistants, prayers, Altar Guild, Greeters and musicians (organist/choir and music band). Pre-worship mu-
sic/singing being worked on by Rev. Ken Penney. 
Last winter we held Lenten worship (Guilded to the Cross) in the church hall. For the 2nd winter we are hold-
ing worship in the church hall as well. Good opportunity to save money on heating oil. It is also a nice 
change to worship together in this way. We moved into the hall in January and will move back into the 
church on Palm Sunday.  
We continue to have livestreaming of worship on a regular basis. This is a marvelous way of reaching out to 
people. People who are not well can join online as well as people who can’t make it to in-person worship 
(Baptisms and funerals.).  
Services in 2024 included: Confirmation May 5, Flower Service July 14, Crazy Christmas Outfit Sunday and 
Hanging of the Greens, involvement in Remembrance Ceremony on November 11 and Memorial Day Cere-
mony on July 1.  
  
FaithWorks/ Come You As Are by Rev. Tracy Sullivan 
This past year we introduced Come As You Are, a way of being the church which invites others into a safe, 
inclusive environment. This way of being is not a “to do” checklist or set of instructions to follow but a trans-
formation into a safe, inclusive and open parish that invites people to come bringing all of who they are. We 
will continue to invite guest speakers with live experience to talk about their faith and tell their stories, we 
will foster a relaxed, welcoming environment and we will tailor sermons and messages to reflect real life 
struggles.  
Our FaithWorks outreach projects this year included a school supply drive in August/ September where 
school supplies were collected for local schools.  
Our advent outreach project was a huge success and alongside our partner parish of Holy Innocents’ we 
collected enough toiletry items as well as pjs, socks, slippers, hats, mitts etc to fill 65 gift bags. These gift 
bags were distributed to residents of Harbourview Apartments in downtown St. John’s, a building with 61 
single units housing low income tenants. Along with the gift bags that were hand delivered to each door, we 
also delivered a Christmas tree, wreath, and decorations for their main lobby area. 
This year the Food Bank Concert was held on April 6 ($4,660).  
We also allow groups to use our church hall i.e. Watts Cove Quilting Bee and Torbay Folk Arts Choral 
Group, now known as The Rocky Isles Singers. 
This year the Killick Coast Food Hub distributed food on Thursday evenings.  
Community Partnerships 
Last year we saw the benefits of our partnership between HIAC and SNAC. SNAC also worked on commu-
nity partnerships. Our church building is a beautiful structure, its history, design, and acoustics make it an 
ideal facility for performance. On several occasions we partnered with Torbay Folk Arts Council and the Tor-
bay Folk Arts Choral Group. We also partner with The St. John’s Storytellers (May 9). Many local perform-
ers join us in hosting events.  

9 



 Property 
Our property is in good shape: church and hall. We do need several repairs: i.e. replace lights in the hall and 
office, repair the large window in the church. 
We had our annual Arbor Day on June 8. 
 
Communications 
Communications are so important in any group or organization. SNAC has a presence online through Face-
book and our weekly partnership eNewsletter. 
  
Cemetery 
All going well SNAC will be installing a Columbarium in our cemetery this year. One possibility we will install 
concrete pads for 2 to 4 Columbarium. We would start with one or two 24 niche units. Cost-Outreach Funds 
held in trust by the Diocese were released to help cover survey and fee costs, $2,259.37. Sale of one build-
ing lot located on Bauline Line - $75,000. After fees and other expenses we have invested $61,179.55 in An-
glican Joint Investment (AJIF). Funds are accessible as per need.   
SNAC applied for a summer student under the Summer Student program of the Government of NL and was 
approved a grant of $2,153. We are applying for a summer student again this summer. 
 
Anglican Church Women 
This past fall the A.C.W. held its AGM. At this meeting a new executive was elected. Our A.C.W. continues to 
organize meetings, fellowship events (breakfast November 7), outreach and fundraising projects (i.e. ticket 
draw on a quilt December 4) and events (i.e. card game April 10).  
A branch of the A.C.W. is our Altar Guild, who faithfully looks after the preparation of our altar and sanctuary 
for every worship service. 
  
Parish Finances 
We ended the 2024 year in a good financial position. This was the result of our partnership with HIAC. It was 
also the result of the faith, dedication, and commitment of individuals and groups.  
Several fundraising events were very successful: A.C.W ticket draw on a quilt (donated by the Watts Cove 
quilting Bee) and card game and a Christmas Concert - November 29. Hoping to schedule a concert for April. 
This would be a fundraiser for our General Fund. 
Another important part of our financial success as been funds raised using our church for rentals.  
We have a beautiful hall that is well suited to host a variety of event. As with many other ministries in the 
Church, much work goes on behind the scenes to promote, clean and administer the rentals in our church 
hall.  
EMT has become a new way of receiving deposits and hall rental payments. Last year we installed public Wi-
Fi for the hall. This year we are investigating a large screen TV.  
Under the direction of our new treasurer, we have combined three bank accounts into one. The building fund 
account and the cemetery Fund account are now under one General Fund account. 
Through the benefits of our partnership between HIAC and SNAC, commitment of individuals, rentals and 
families and fundraising efforts we hope to have another successful financial year in 2025.  
 
Closing Notes 
In closing, I would like to thank all who have made this year a wonderful experience. I would like to thank the 
Clergy, Wardens and Vestry for their leadership in administration, property, finance, and ministry.  
Thank you to all who have contributed time, talent, and money to the building up of God’s kingdom in our 
town and world. This year we recognize the loss of two previous clergy that served at SNAC: Rev. Michael 
Corruters and Rev. Eric Squires. 
 
St. Teresa of Avila:  
Lord Christ, You have no body on earth but ours,  
No hands but ours, No feet but ours.  
Ours are the eyes through which your compassion  
Must look out on the world.  
Ours are the feet by which you may still  
Go about doing good.  
Ours are the hands with which You bless people now.  
Bless our minds and bodies,  
That we may be a blessing to others. 
Yours in Christ, 
Rev Byron Barter 
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STATISTICAL REPORT 2024 

     

WORSHIP   

Holy Eucharist     

  Regular                            41      

  Confirmation                      1 

  Funeral                              4 

          

Morning Worship               14 

Baptism                               5      

Evening Worship                 5 

Marriage                              1  

Funeral                                6 

Total                   77                       

 

 

BAPTISM   

2010 2011  2012  2013 2014 2015   2016 2017 2018 2019 2020 2021 2022 2023  2024 

31  18 23 20 29  22 21 17  22  15 8 17 9 4 5 

  

      

CONFIRMATION  

2010 2011 2012 2013 2014 2015   2016 2017 2018 2019 2020 2021    2022 2023 2024 

18  0  37  0  1 21       15           15        15 24 0 10        13  2 2 

 

 

MARRIAGES  

2010 2011 2012 2013 2014 2015   2016 2017 2018 2019 2020 2021 2022 2023 2024 

10 8 6 10 11 8         4              5          2 4 1 0           1 2 1 

 

 

FUNERAL   

2010 2011 2012 2013 2014 2015   2016 2017 2018 2019 2020 2021   2022   2023 2024 

4 3 5 7 2 7          6            7          5 6 2 6          3 9 6 

 

 

In 2024 we commended to God’s loving care the souls of: Pearl Codner, Dawn Rose, Jean Whitten, Eric Codner, Gladys 

Codner, Lorraine Field, Henry Thorne. 

 

 

“Rest eternal grant unto them, O Lord, and let light perpetual shine on them.” 
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